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Independent Auditor’s Report 
 

To the Audit Committee of Institute of the Americas  
 
Opinion 
 
We have audited the accompanying financial statements of Institute of the Americas (a nonprofit 
organization) which comprise the statement of financial position as of December 31, 2024, and the 
related statements of activities, functional expenses and cash flows for the year then ended, and the 
related notes to the financial statements.  
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Institute of the Americas, as of December 31, 2024, and the changes in net assets 
and its cash flows for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Statements section of our report. We are required to be independent of 
Institute of the Americas and to meet our other ethical responsibilities in accordance with the relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements  
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Institute of the Americas’ 
ability to continue as a going concern within one year after the date that the financial statements are 
available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 



 

 

 

 

 

 

 
In performing an audit in accordance with generally accepted auditing standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

• Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Institute of the Americas’ internal control. Accordingly, no such 
opinion is expressed. 

 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Institute of the Americas’ ability to continue as a going concern 
for a reasonable period of time. 
 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 
 
Report on Summarized Comparative Information 
 
We have previously audited Institute of the Americas’ 2023 financial statements, and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated June 4, 2024. In our 
opinion, the summarized comparative information presented herein as of and for the year ended 
December 31, 2023, is consistent, in all material respects, with the audited financial statements from 
which it has been derived.          
    

    

                                                                 
WEST RHODE & ROBERTS 
 
San Diego, California 
May 15, 2025
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INSTITUTE OF THE AMERICAS
Statement of Financial Position

December 31, 2024

(With summarized financial information for December 31, 2023)

2023

2024 (Note 13)

Assets

Cash and cash equivalents 36,207$           55,644$           

Accounts receivable, net 58,170              33,027              

Prepaid expenses 9,441                9,201                

Investments 12,605,493      11,863,580      

Right-of-use asset 965,392           1,022,820        

Property and equipment, net 1,522,280        1,580,900        

Total assets 15,196,983$    14,565,172$    

Liabilities and net assets

Liabilities:

Accounts payable and accrued expenses 123,146$         122,526$         

Lease liability 7,001                11,178              

Total liabilities 130,147           133,704           

Commitments

Net assets:

Without donor restrictions 5,677,176        5,285,408        

With donor restrictions 9,389,660        9,146,060        

Total net assets 15,066,836      14,431,468      

Total liabilities and net assets 15,196,983$    14,565,172$    



 

See Notes to Financial Statements.  Page 4 

INSTITUTE OF THE AMERICAS
Statement of Activities

Year Ended December 31, 2024

(With summarized financial information for the year ended December 31, 2023)

Without With 

donor donor 2023

restrictions restrictions Total (Note 13)

Operating Activities:

Support and revenues

Contributions and grants 124,135$        476,020$         600,155$         681,012$         

Sponsorship and registration fees 278,591          -                        278,591           229,943           

Membership dues 212,500          -                        212,500           212,030           

Rent revenue 154,776          -                        154,776           261,529           

Net assets released from restriction 982,865          (982,865)          -                        -                        

Total operating support and revenues 1,752,867       (506,845)          1,246,022        1,384,514        

Expenses

Program services

Environment and climate program 671,037          -                        671,037           733,391           

Energy and sustainability 541,715          -                        541,715           561,226           

Public programs 140,377          -                        140,377           236,754           

Total program services 1,353,129       -                        1,353,129        1,531,371        

Supporting services:

Management and general 518,495          -                        518,495           482,790           

Fundraising 45,776             -                        45,776              66,939              

Total expenses 1,917,400       -                        1,917,400        2,081,100        

Operating revenue and support in

deficit of expenses (164,533)         (506,845)          (671,378)          (696,586)          

Non-Operating Activities:

Investment income, net 120,769          162,916           283,685           236,166           

Realized and unrealized gain 435,532          587,529           1,023,061        1,056,221        

Total non-operating activities 556,301          750,445           1,306,746        1,292,387        

Change in net assets 391,768          243,600           635,368           595,801           

Net assets at beginning of year 5,285,408       9,146,060        14,431,468      13,835,667      

Net assets at end of year 5,677,176$     9,389,660$      15,066,836$    14,431,468$    
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INSTITUTE OF THE AMERICAS
Statement of Functional Expenses

Year Ended December 31, 2024

(With summarized financial information for the year ended December 31, 2023)

Environment

and Climate Energy and Public Total  Management 2023

Program Sustainability Programs Program and General Fundraising 2024 (Note 13)

Expenses

Salaries and benefits 384,801$          233,908$          105,192$          723,901$          292,430$          32,244$            1,048,575$       1,045,877$       

Travel, office and meetings 185,474            206,455            21,856               413,785            127,800            13,532               555,117            586,403            

Services and professional fees 74,954               88,448               425                    163,827            76,145               -                         239,972            370,278            

Depreciation 25,808               12,904               12,904               51,616               22,120               -                         73,736               78,542               

Total expenses 671,037$          541,715$          140,377$          1,353,129$       518,495$          45,776$            1,917,400$       2,081,100$       

Supporting ServicesProgram Services
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INSTITUTE OF THE AMERICAS
Statement of Cash Flows

Year Ended December 31, 2024

(With summarized financial information for the year ended December 31, 2023)

2023

2024 (Note 13)

Cash flows from operating activities

Change in net assets 635,368$        595,801$        

Adjustment to reconcile change in net assets

to net cash from operating activities

Depreciation 73,736             78,542             

Non cash lease expense 53,252             53,605             

Net realized and unrealized gain on investments (1,023,061)      (1,056,221)      

Change in provision for uncollectible receivable -                   15,000             

Changes in operating assets and liabilities   

Accounts receivable (25,143)           5,759               

Prepaid expenses (240)                 (6,840)              

Accounts payable and accrued expenses 620                  17,759             

Net cash used in operating activities (285,468)         (296,595)         

Cash flows from investing activities

Purchase of property and equipment (15,116)           (2,934)              

Purchase of investments (807,233)         (1,778,970)      

Proceeds from sale of investments 1,557,613       1,845,508       

Net cash provided by investing activities 735,264          63,604             

Change in cash and cash equivalents 449,796          (232,991)         

Cash and cash equivalents at beginning of year 294,658          527,649          

Cash and cash equivalents at end of year 744,454$        294,658$        

Cash and cash equivalents consist of

Cash and cash equivalents 36,207$          55,644$          

Cash and cash equivalents included in investments 708,247          239,014          

744,454$        294,658$        
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Note 1. Organization and Significant Accounting Policies 
 
Organization and Activities 
 
Institute of the Americas (the “Institute”) is a California non-profit public benefit corporation organized for 
charitable purposes and exempt from taxation under the Internal Revenue Code. The purpose of the 
Institute is to carry out programs to improve relations and promote understanding between the United 
States and the countries of Latin America, Canada, the Caribbean, as well as Central America, including, 
but not limited to social and economic aspects of such relations. 
 
The Institute accomplishes its program objectives primarily through conferences, meetings, and events 
held in the United States, Canada, Latin America, the Caribbean and Central America. 
 
Significant Accounting Policies 
 
Method of Accounting – The accompanying financial statements have been prepared on the accrual basis 
of accounting and in accordance with accounting principles generally accepted in the United States of 
America. 
 
Basis of Presentation –The financial statements of the Institute have been prepared in accordance with 
U.S. generally accepted accounting principles ("US GAAP"), which require the Institute to report information 
regarding its financial position and activities according to the following net asset classifications:  
 

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions 
and may be expended for any purpose in performing the primary objectives of the Institute. These net 
assets may be used at the discretion of the Institute’s management and the board of directors. 
 
Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and grantors. 
Some donor restrictions are temporary in nature; those restrictions will be met by actions of the Institute 
or by the passage of time. Other donor restrictions are perpetual in nature, whereby the donor has 
stipulated the funds be maintained in perpetuity. 
 
Donor restricted contributions are reported as increases in net assets with donor restrictions. When a 
restriction expires, net assets are reclassified from net assets with donor restrictions to net assets 
without donor restrictions in the statements of activities. 

 
Measure of Operations – The statements of activities report all changes in net assets, including changes 
in net assets from operating and non-operating activities. Operating activities consist of those items 
attributable to the Institute’s ongoing programs. Non-operating activities are limited to resources that 
generate return from long-term investments and other activities considered to be of a more unusual or 
nonrecurring nature.  
 
Revenue Recognition – The Institute recognizes revenue in a manner that depicts the transfer of promised 
goods or services to customers in an amount that reflects the consideration to which the Institute expects 
to be entitled in exchange for those goods or services. 
 
Contributions - Contributions are recognized as revenue when they are unconditionally pledged or when all 
conditions have been met. 
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The Institute reports contributions as restricted if they are received with donor stipulations that limit the 
use of the donated assets. When a donor restriction expires, that is, when a stipulated time restriction ends 
or purpose restriction is accomplished, revenues with donor restrictions are reclassified to revenues 
without donor restrictions and reported in the statement of activities as net assets released from 
restrictions. Contributions with donor restrictions requiring the principal gift to be held in perpetuity are 
reported as permanently restricted. The income earned from such assets is generally restricted to the 
purpose designated by the donor. Gifts not designated for a specific purpose are reported as increases in 
net assets without donor restrictions.  
 
Contributions of service are recognized if the services received (a) create or enhance nonfinancial assets 
or (b) require specialized skills, are provided by individuals possessing those skills, and would typically 
need to be purchased if not provided by donation. The Institute reports such contributions at their estimated 
fair value when received.  
 
Membership Dues - Are comprised of an exchange element based on the value of benefits provided, and a 
contribution element for the difference between the total dues paid and the exchange element. The 
exchange portion is immaterial to the financial statements and the entire membership is recognized as a 
contribution immediately.  
 
Sponsorships – The Institute receives sponsorships from various organizations and individuals to support 
their programs and events that are held throughout the year. Revenue is recognized after the event is held 
and advance received from sponsors are recorded as deferred revenues till the event date.  
 
Cash and Cash Equivalents – Cash and cash equivalents include cash in the bank and highly liquid 
investments.  
 
Accounts Receivable – Accounts receivable arise in the normal course of operations that are due to the 
Institute at the end of the year. The allowance for doubtful accounts is based on past experience and on an 
analysis of current receivable balances. Accounts are written off against the allowance for doubtful 
accounts when deemed uncollectible. Management has determined that an allowance for doubtful accounts 
of $15,000 is needed as of December 31, 2024.  
 
Investments – Investments are made in accordance with investment policies adopted by the Institute’s 
Board. Investments in marketable securities with readily determinable fair values and all investments in debt 
securities are reported at their fair values in the statement of financial position. Investment income or loss 
(including interest and realized gains and losses) is included in the change in net assets in the 
accompanying statement of activities. Cash and cash equivalents that are used as part of the investment 
policy are included within investments.  
 
Leases – Under ASC 842, the Institute determines if an arrangement is or contains a lease at inception. 
Leases are included in right-of-use (ROU) assets and lease liabilities on the statement of financial position. 
ROU assets represent the right to control the use of an identified asset for the lease term and lease liabilities 
represent the obligation to make lease payments arising from the lease. ROU assets and liabilities are 
recognized at the commencement date based on the present value of the future minimum lease payments 
over the lease term. Operating lease expense is recognized on a straight-line basis over the lease term. The 
Institute does not report ROU assets and leases liabilities for its short-term leases (leases with a term of 
12 months or less). 
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Furniture, Equipment and Depreciation Method – The Institute capitalizes property and equipment over 
$1,000. Lesser amounts are expensed. Furniture and equipment are recorded at cost, except for donated 
items, which are recorded at fair market value as of the date received. Depreciation is provided on 
the straight-line method over the estimated useful lives of the assets as follows:  
 
     Buildings                                        3 to 50 years 

Furniture and equipment 3 to 7 years 
Vehicle    5 years  
Leasehold improvements 5 to 10 years 

 
The Institute’s depreciation expense was $73,736 for the year ended December 31, 2024. 
 
Sublease - The Institute sublet approximately 4,200 square feet of its leasehold interest to UCSD under a 
month-to-month lease agreement. Rent revenue for the year ended December 31, 2024, was $154,776, out 
of which $134,366 was from sublease agreement with UCSD. The remaining $20,410 in rental income was 
made through the rental of the Institute’s conference and meeting facilities, principally to UCSD.  
 
Functional Allocation of Expenses – The statement of functional expenses presents expense by function 
and natural classification. Therefore, these expenses require allocation on a reasonable basis that is 
consistently applied. Information technology salaries are booked directly by hours worked indicated on the 
employee's hourly time sheets submitted for payroll processing. The President’s salary allocation was 
calculated by his estimation of the percentage of time he spent on programming activities. Depreciation 
expense is allocated based on office space square footage.  
 
Income Tax Status – Institute of the Americas, a California not-for-profit corporation, is exempt from income 
taxes under Section 501(c) (3) of the Internal Revenue Code and Section 23701(d) of the California Revenue 
and Taxation Code. The Financial Accounting Standards Board (FASB) issued Accounting Standards 
Codification No. 740-10, Accounting for Uncertainties in Income Taxes, which sets a minimum threshold for 
financial statement recognition of the benefit of a tax position taken or expected to be taken in a tax return. 
Tax positions for the open tax years as of December 31, 2024, were reviewed, and it was determined that 
the Institute has no uncertain tax positions requiring accrual or disclosure. 
 
Use of Estimates – The preparation of financial statements, in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during the reporting period. Actual 
results could differ from those estimates. 
 
Subsequent Events - Subsequent events are events or transactions that occur after the statement of 
financial position date but before financial statements are available to be issued. The Institute recognizes in 
the financial statements the effects of all subsequent events that provide additional evidence about 
conditions that existed at that date, including the estimates inherent in the process of preparing financial 
statements. The Institute’s financial statements do not recognize subsequent events that provide evidence 
about conditions that did not exist at the date of the statement of financial position but arose after that date 
and before the financial statements are available to be issued. 
 
The Institute has evaluated subsequent events through May 15, 2025, which is the date the financial 
statements are available for issuance and concluded that there are no events or transactions that needed 
to be disclosed. 
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Note 2.  Liquidity and Availability of Resources 
 
The Institute’s financial assets available for expenditure, that is without donor restrictions limiting their use 
within year of the statement of financial position date, are as follows: 
 

 
 

The Institute maintains policies of structuring its financial assets to be available as its general expenditures, 
liabilities and other obligations come due.  
 
Note 3.  Risks and Uncertainties  
 
Concentration of credit risk – The Institute maintains cash and cash equivalents in bank accounts which, 
at times, exceed federally insured deposit limits. The Institute has not experienced any losses in such 
accounts, and believes it is not exposed to any significant credit risk on its cash and cash equivalents.  
 
The Institute invests in various types of investment securities which are exposed to various risks such as 
interest rate, market, and credit risks. It is at least reasonably possible given the level of risk associated 
with investments that changes in the near term could materially affect the amounts reported in the financial 
statements. Consequently, the fair value of the Institute’s investments is exposed to price volatility, which 
could result in a substantial reduction in the fair value of certain investments from the amounts reported 
on December 31, 2024.  

 
Note 4.  Investments and Fair Value Measurements 
 
Fair value is defined as the price that would be received from selling an asset or paid to transfer a liability 
in an orderly transaction between market participants at the measurement date. The Institute uses a fair 
value hierarchy that maximizes the use of observable inputs and minimizes the use of unobservable inputs 
by requiring that observable inputs be used when available. The hierarchy for fair value measurement are 
described as follows: 
 

Financial Assets

Cash and cash equivalents 36,207$             

Accounts receivable 58,170               
Investments 12,605,493       

   Total financial assets available within one year 12,699,870       

Less: amounts unavailable for general expenditures

   within one year, due to:

Restricted by donors with purpose restrictions 284,128             

Restricted by donors in perpetuity 6,987,207          

Total amounts unavailable for general expenditure

within one year 7,271,335          

Less: amounts unavailable to management without

   Board approval:

Board designated quasi-endowment 5,094,221          

   Total financial assets available to management for general 

expenditure within one year 334,314$          
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Level 1 - quoted prices for identical assets or liabilities in active markets as of the reporting date. Active 
markets are those in which transactions for the asset or liability occur in sufficient frequency and volume 
to provide pricing information on an ongoing basis. 
 
Level 2 - observable market-based inputs or unobservable inputs that are corroborated by market data. 
May include quoted prices in a market that is not active. 
 
Level 3 - unobservable inputs that cannot be corroborated by market data. These inputs reflect 
management's best estimate of fair value using its own assumptions about the assumptions a market 
participant would use in pricing the asset or liability. 
 

The following are descriptions of the valuation inputs and techniques that the Institute utilizes to determine 
fair value for each major category of assets and liabilities. 
 
Due to the short-term nature of cash equivalents, other assets, accounts payable and accrued expenses, 
carrying value approximates fair value. 
 
Publicly traded bonds and equities are classified within Level 1 when they are traded on an active exchange 
and valued using quoted market prices.  
 
The following table summarizes the Institute's investments by type, including placement in the fair value 
hierarchy of assets and liabilities that are measured at fair value on a recurring basis: 
 

 
 

The management of the Institute is responsible for making fair value measurements and disclosures in the 
financial statements. As part of fulfilling this responsibility, the management of the Institute has 
established an accounting and financial reporting process for determining the fair value measurements 
and disclosures, which identifies and adequately supports the valuation methods and assumptions used 
and ensures that the presentation of the fair value measurement is in accordance with U.S. GAAP. 

 

Investment income on December 31, 2024, is made up of $322,259 in interest and dividends, $233,681 in 
realized gains, $789,380 in unrealized gains and $38,574 in investment fees.  
 

Note 5.  Leases 
 

The Institute evaluated current contracts to determine which met the criteria of a lease under ASU 2016-02 
(Topic 842). Right-of-use (ROU) assets represent the Institute's right to use underlying assets for the lease 
term, and the lease liabilities represent the Institute's obligation to make lease payments arising from these 
leases. ROU assets and lease liabilities, all of which arise from operating leases, were calculated based on 
the present value of future lease payments over the lease term. The Institute has made an accounting policy 
election to use a nominal rate to discount future lease payments. The US treasury rate applied to calculate 
lease liabilities was 1%. 

Level 1 Level 2 Level 3 Total

Investments:

Cash and cash equivalents 708,247$               -$                          -$                          708,247$             

Bonds 3,483,654              -                            -                             3,483,654            
Equities 8,413,592              -                            -                             8,413,592            

Total 12,605,493$         -$                          -$                          12,605,493$        

Fair Value Measurements at December 31, 2024, Using:
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Leasehold interest - Pursuant to an agreement entered into in 1983, as amended in 1993 and 2002, with 
the Regents of the University of California, a California constitutional corporation and the Gildred 
Foundation, the Institute constructed the structures referred to in the agreement as Phases I, II, and III on 
land owned by the University of California, San Diego (“UCSD”) and conveyed to UCSD. In exchange for the 
structures, the Institute received, subject to the terms of the agreement, a leasehold interest, including 
facilities maintenance, until August 2044 for the portion of the structures known as Phase I and Phase II. 
Since the amount of the leasehold interest is paid in full, no lease liability is recorded on the statement of 
financial position on December 31, 2024. 
 
Other leases - The Institute also leases equipment under non-cancellable agreements expiring in 2026. 
Under this agreement, the Institute is required to pay a base monthly rent of $305. For the year ended 
December 31, 2024, total operating lease cost on the equipment lease was $4,177 and is included with 
services and professional fees on the statement of functional expenses. 
 
Right-of-use assets at December 31, 2024 was $965,392.  
 
Future minimum lease payment on the equipment lease as of December 31, 2024, is as follows:  
 

 
Note 6. Property and Equipment 
 
Property and equipment, as of December 31, 2024, is summarized as follows: 
 

 
 

Note 7. Net Assets without Donor Restrictions 
 
Net assets without donor restrictions are comprised of undesignated and board designated amounts for the 
following purposes on December 31, 2024. Amounts designated by the board are quasi-endowment funds 
held for the purposes of long-term investments.  
 

 
 
 
 
 

Years Ending December 31

2025 3,890                   

2026 3,111                   

7,001$                 

Leasehold interest 2,464,105$          

Leasehold improvements 224,368               

Furniture and fixtures 222,002               

Equipment 140,157               

3,050,632            

Less accumulated depreciation (1,528,352)           

1,522,280$          

Board designated quasi endowment 5,094,221$          

Undesignated 582,955               

5,677,176$          
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Note 8. Net Assets With Donor Restrictions 
 
Net assets with donor restrictions represent contributions and other inflows received by the Institute, which 
are limited in their use by the donor-imposed stipulations.  
 
Net assets with donor restrictions on December 31, 2024, are available for the following purposes or 
periods: 
 

     
 
Donor restricted fund held in perpetuity subject to spending policy and appropriation on December 31, 2024, 
is as follows: 
 

 
 
Total net assets with donor restrictions on December 31, 2024, is $9,389,660. 
 
Note 9. Net Assets Released from Restrictions 
 
Net assets are released from donor restrictions by incurring expenses satisfying the restricted purposes 
or by occurrence of other events specified by donors. Net assets released from restrictions consist of the 
following on December 31, 2024:  
 

 
 

 
 
 
 
 

Subject to expenditure for specified purpose:

Environment and climate change 284,128$             

Subject to passage of time:

Leasehold interest 2,118,325            

2,402,453$          

Unappropriated

Donor income on

Restrictions endowment

to be maintained funds available

in perpetuity to support Total

General endowment 4,321,393$           2,550,528$         6,871,921$          

Carlos Malamud Endowment 70,000                   45,286                 115,286               

4,391,393$           2,595,814$         6,987,207$          

Environment and climate 354,865$             

Appropriation of endowment assets for expenditure 317,473               

Energy and sustainability 135,996               

Economic competitiveness 88,944                 

Amortization of lease interest 85,587                 

982,865$             
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Note 10. Endowments 
 
Interpretation of Relevant Law - The Institute's Board has interpreted the Uniform Prudent Management 
of Institutional Funds Act (UPMIFA) as requiring the preservation of the fair value of the original gift as of 
the gift date for donor-restricted endowment funds, while allowing for support of the Institute's operations 
through a set spending rate. Based on this interpretation, the Institute maintains in perpetuity: (a) the 
original value of gifts donated to the endowment, (b) the original value of subsequent gifts to the 
endowment, and (c) accumulations to the endowment made per the direction of the applicable donor gift 
instrument when the accumulation is added to the fund. The remaining portion of the donor-restricted 
endowment fund not retained in perpetuity is subject to appropriation for expenditure by the Institute, in 
accordance with the standard of prudence prescribed by UPMIFA. The Institute takes into account the 
following factors when deciding to appropriate or accumulate donor-restricted endowment funds: 
 

1) The duration and preservation of the fund 
2) The purposes of the Institute and the donor-restricted endowment fund 
3) General economic conditions 
4) The possible effect of inflation and deflation 
5) The expected total return from income and the appreciation of investments 
6) Other resources of the Institute 
7) The investment policies of the Institute 

 
Endowment Investment and Spending Policies - The Board, upon recommendation from the Endowment 
and Finance Committee, adopted an Endowment Policy (spending policy). This policy permits withdrawals 
from the endowment for use in operations upon the Committee's approval. Except under extraordinary 
circumstances, approved withdrawals should range between 3% and 5% of the endowment's asset value, 
and annual withdrawals should never exceed 7%. Board-approved withdrawals are reclassified from net 
assets with donor restrictions to net assets without donor restrictions in the period they are withdrawn for 
use. 
 
To achieve the Institute's long-term investment objectives, the portfolio will be managed with a moderate 
level of risk, accepting some volatility in principal while aiming for portfolio growth over time. The Institute's 
Investment Policy provides asset managers with a target allocation for the portfolio that approximates 65% 
invested in equity securities, 25% in bonds/fixed income, and 10% in alternatives, allowing for a 30% 
variance in either direction. At a minimum, an annual rebalancing will be conducted to align the portfolio 
with the asset allocation model. 
 
Funds with Deficiencies – Occasionally, the fair value of assets associated with individual donor-restricted 
endowment funds may fall below the level that the donor or UPMIFA requires the Institute to retain as a 
fund of perpetual duration. The Institute maintains records of (a) the original value of gifts donated to its 
permanent endowment, (b) the original value of subsequent gifts to such permanent endowment, and (c) 
the value of accumulations to such permanent endowment funds made in accordance with the direction of 
the applicable donor gift instrument at the time the accumulation is added to the fund. As of December 31, 
2024, the Institute did not have any funds with deficiencies. 
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Board Designated Quasi-Endowment and Donor Restricted Endowments net asset composition as of 
December 31, 2024, is as follows: 
 

 
 
Board-designated quasi-endowment - The Institute's Board of Directors has set aside funds in a board-
designated quasi-endowment to support the long-term financial stability and sustainability of the 
Institute. This quasi-endowment functions similarly to donor-restricted endowments but without the 
donor-imposed restrictions. The principal of the quasi-endowment is preserved, and only the investment 
income generated can be spent, as determined by the Board of Directors. The Board has the authority to 
modify the terms of the quasi-endowment or release the funds from the endowment status if necessary 
to fulfill the Institute's mission or address financial needs. 
 
General endowment - In 1993, the Institute entered into an agreement with The Gildred Foundation, which 
established a general endowment with an initial contribution of $4.1 million. Income generated from the 
endowment is available for use by the Institute at the discretion of the Institute's Board of Directors. This 
endowment supports the ongoing operations and mission of the Institute while preserving the principal 
amount for long-term financial stability. 
 
Carlos Malamud Endowment - In 2013, a donor contributed $70,000 to establish the Carlos Malamud 
Endowment, which is intended to be maintained in perpetuity. The income generated from this 
endowment is specifically designated to fund scholarships for underprivileged students to attend 
Institute programs with a special emphasis of students attending the University of California, San Diego.  
 
Changes in board designated quasi-endowment and donor restricted endowment funds during the year 
ended December 31, 2024, are summarized in the following table: 
 

 
 
 
 

Board Designated Endowments

Board designated quasi-endowment 5,094,221$     

Donor Restricted Endowments

General endowment 6,871,921        

Carlos Malamud Endowment 115,286     

Total donor restricted endowments 6,987,207  

12,081,428$   

Without donor With donor 

restrictions restrictions Total

Endowment net assets, beginning of year 4,858,610$              6,554,235$           11,412,845$       

Investment return:

Investment income, net 120,769                    162,916                 283,685               

Net appreciation (realized and unrealized) 435,532                    587,529                 1,023,061            

Total investment return 556,301                    750,445                 1,306,746            
Appropriation of endowment assets for 

expenditure (320,690)                  (317,473)               (638,163)              

Endowment net assets, end of year 5,094,221$              6,987,207$           12,081,428$       
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Note 11. Employee Benefit Plans 
 
403(b) retirement plan - The Institute has a 403(b) retirement plan (“the Plan”). All personnel who have 
completed at least one year of service and have attained the age of twenty-one are eligible to participate in 
the Plan. The Institute contributes, at its discretion, an amount equal to 5% of each employee’s base salary 
to the Plan. Contributions made by the Institute were approximately $44,000 as of December 31, 2024. This 
Plan requires all new full-time employees to make a 1% contribution to the Plan; however, an employee may 
opt out of the plan within 30 days. 
 
Tax deferred annuity plan - The Institute maintains a tax deferred annuity plan that is available to all of its 
employees. The employees fund contributions to the plan. 

 
Note 12. Commitments and Contingencies  
 
Grant awards - The Institute regularly receives grants conditional upon performance of certain grantor 
stipulated activities. If the Institute does not comply with the grantor’s stipulations, grant funds must be 
returned to the grantor. The Institute believes it has satisfied all grantor conditions related to grant revenue 
recognized in 2024. 
 
Note 13.  December 31, 2023, Financial Information 
 

The financial statements include certain prior year summarized comparative information in total, but not 
by net asset class. Such information does not include sufficient detail to constitute a presentation in 
conformity with accounting principles generally accepted in the United States of America. Accordingly, 
such information should be read in conjunction with the Institute’s financial statements for the year ended 
December 31, 2023, from which the summarized information was derived. Certain reclassifications have 
been made to the summarized 2023 financial information to conform to the classifications adopted for the 
2024 financial statements. This reclassification had no effect on the change in net assets. 
 


